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Thank you for the opportunity to talk to you today, thank you for the invitation from CALIS to speak on behalf of FOLIO and EBSCO today.  My name is Mike MacKinnon, I’ve been involved in library software for about 10 years; often focusing on new innovations in library services; starting with Discovery, then ERM and also research analytics, and now I get to work with FOLIO.
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As we have been hearing about FOLIO, and many of you are familiar with FOLIO already, it’s important to know acknowledge FOLIO is one part of a much larger, and growing, group of services managed by the Open Source library community in the OLF (the Open Library Foundation). The OLF currently manages FOLIO, the ‘Open Library Environment’ (OLE), the ‘Global Open Knowledgebase’ (GOKb), project ReShare (Open Source ILL functionality), VuFind, and Coral. There is one service that is not listed here, but also managed by the OLF, that is Blacklight.
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But….we are here to talk about FOLIO.  So, while we’ve all heard of microservices, and we think we have an idea of what microservices are, I’d like to spend a moment showing you how a microservices architecture actually creates a better environment for libraries and librarians.
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FOLIO is a set of fit-to-purpose, reusable apps.  There’s no “Acquisitions” app or “ERM” app so to speak.  Instead, work is broken up into its component parts.  You may need to manage your contacts with a particular Vendor or your consortia - that can be done in the “Organizations” app.  You might need to enable or disable a new package you’ve just licensed – that’s in the “eHoldings” app.  Why aren’t these all baked together into an all-in-one place to do ERM?  What we’ve found is that ERM is not standardized across the industry.  Small libraries with a single librarian doing all the work of ERM will have different workflow needs than a large, multi-department library where work needs to be coordinated across many people.  Building an all-in-one ERM with defined, but immutable workflows would always be doing someone a disservice.

-STOP for Translation-

Instead, FOLIO allows libraries to define and orchestrate their own workflows. Having small, fit-to-purpose applications means you can re-order, integrate, plug-in, and design workflows that make sense for you.  Where it makes sense for apps to talk to each other, they do, just as we’d expect them to.  No longer are we forced to navigate from one application to another, FOLIO’s microservices enable them to all talk to each other.  These data points are available all the time, everywhere, enabling you as libraries to connect applications, build new ones, or create customized workflows.


Fit-to-purpose, re-usable apps

Agreements

* Objects that describe the relationship between organizations,
content / eResources, licenses, and the renewal/purchasing
workflow

e Set dates and review status to trigger workflows
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So, let’s imagine for a moment that I’m an electronic resources librarian.  The application I’ll likely use heavily is the Agreements App.  The Agreements app is where you define what agreements you have around resources.  For example, you might have an agreement with EBSCO for Academic Search Ultimate, Business Source Ultimate, and a handful of individual titles.  This agreement begins on a specific date and has a lifespan of two years.  You want to review this agreement three months before its time to make a decision, and you need a variety of information in order to make that decision.  The agreements app is the central place for describing these agreements and your workflows around them.


Fit-to-purpose, re-usable apps

eUsage

e Harvest and load usage data from aggregators, SUSHI, etc.

e Connect usage to agreements and vendors to understand ROI
and resource relationships
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As an eResources librarian, I’ll also use the eUsage app.  This app’s responsibility is to harvest usage data from external sources or allow libraries to upload data.  It is aware of different types of standardized reports like COUNTER, can use industry protocols like SUSHI to harvest those records, and coming in the near future, can relate the statistical usage data to the agreements and finances surrounding your resources to provide data for answers around a resources value and ROI.
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So, here is a recording of what I might do on a day – to – day workflow.  I’m ; adding a new package, and removing a title I already have while making sure it’s available for my patrons.  

http://demo.folio.org/�

Mental Model starting with Agreements

Agreements

Start / End Date
Cancellation Deadline
Renewal Priority
Etc.

Agreement Lines
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—or- Past, present, future

_ _ Consortium, Licensee, etc. Uploads, Aggregator Harvested
EBSCO eHoldings (title, package)
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I obviously have a mental model of how all of these pieces fit together.  For me, the agreement is central, as I manage the resources that we choose to license and renew with our vendors.  However, FOLIO’s app structure will allow many different types of librarians to pivot this information to fit their need.  An assessment librarian may want to see aggregate statistics across agreements, for example, and use the eUsage app as a starting point.  A Systems Librarian may not spend time in any one of these applications and have completely different workflows.  So much is left to be explored when it comes to use cases – and the architecture of FOLIO’s modules allow for that type of exploration.
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This slide represents both planned and envisioned features by the community.  

Here we’ve got a view of an agreement – the licenses that govern it, the organizations involved, renewal deadlines, etc.  But ideally we’d like to pull in eUsage data – those harvested statistics – and correlate those with agreements as well.  This will provide a means for connecting the data about your agreement – including finances, the vendor, etc. – to how the resources are used at your library. Annika Schröer, Digital Services, UB Leipzig - Richard Redweik, Developer, UB Leipzig – both go into more detail about this in a recent video in the OLF channel.

This is the FOLIO Difference.  No single vendor “owned” making this integration happen.  All FOLIO elements are available to build from via APIs that are central to microservices.

https://www.youtube.com/watch?v=oQHde9TYcsM�

FOLIO Update

September 2019
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So – some updates for the FOLIO Community.


SAVE THE DATE
WOLFcon 2020
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WOLFCon 2020, the World Open Library Foundation Conference held at Texas A&M University, is Open for registration.  The website will be up at the end of this month.
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Chalmers University of Technology is going “live” on FOLIO in just a few days!  They’ve already been live using FOLIO for managing their ERM related applications and will be launching full LSP service applications at the end of the month.

Yes, that means FOLIO is ERM ready today.  Your library could be managing your eResources on FOLIO today.
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As Sharon and Laura will share their own institutional timelines, there are other libraries planning to go-live over the following 12 months.  One is not listed here, but should be, that’s Missouri State University who is also going live by July 2020.


Open Source Collaborations
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So we’ve talked about FOLIO differentiations, and we’ve talked about who is adopting FOLIO soon.  I want to also share, just as with FOLIO, EBSCO is continuing to grow our partnerships with OpenSource tools.
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There has been a rise of compelling tools that enable institutions and their research support needs that we feel align with FOLIO.  Some of these you have heard of before, particularly if you’re familiar with the repositories, open publishing, and research metrics.

https://www.youtube.com/watch?v=UCe7LqTQ3F4�
http://www.leidenmanifesto.org/�
https://sfdora.org/�

EBSCO Partnerships — FOLIO Potential
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Ubiquity

Provides an open source institutional repository. It supports the collection and
dissemination of research with the Samvera-based Hyku platform. Ubiquity
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Specifically, EBSCO is partnering with these 4 Open Source partners to solve for gaps that exist in the research and publishing process.  We believe these 4 platforms offer both unique and compelling reasons to become integral tools in the workflow of data management for Universities today.  So, what is Code Ocean, Protocols.io, Ubiquity Press, and Arkivum?
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Code Ocean is a research collaboration platform.  Multiple collaborators from across the globe can build, compile, run, test, and reproduce programs used in research.  Unlike simply storing code on a repository like GitHub, Code Ocean has a built in compiler and run environment for the vast majority of code bases right within the platform.  You can collaborate, test, store, run, modify, re-run, all of your development needs for the research happening in your institution today.

https://www.youtube.com/watch?v=X92K3uMxTkE�
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Protocols.io is designed to solve one of the biggest gaps in research today; accurately describing the process to reproduce the research done.  Many in the peer review process find reproduction of research to be the most laborious task.  Protocols.io provides not just the repository correlating the research steps to the publication output, but also provides a collaborative platform to reproduce the step by step tactile work of research.

“knowing the ingredients to bake a cake is not the same as knowing the process to do so.”

https://www.youtube.com/watch?v=84B8P6BAOgM�
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Ubiquity Press offers two services; an Open Source Journal Publishing service built on OJS, and an Open Source repository service built on Hyku.  Ubiquity Press currently support many University Press outlets, including the University of California Press.  As both platforms adhere to Open Source standards for press and repository tools, they fit nicely within the ecosystem of FOLIO potential applications.

https://www.youtube.com/watch?v=UCe7LqTQ3F4�
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And….Arkivum.  While not Open Source, Arkivum is built on Archivematica – an Open Source archive platform.  Universities can subscribe to Arkivum’s managed long term digital preservation suite, and if they change later to a self-hosted archivematica open source platform directly, all of their archive is easily attainable.


What does preservation look like?
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It’s important to see that preservation is NOT like adding items to a repository.  It’s not a flat file storage.  Preserving objects is about retaining the original object, but also creating an archived copy in appropriate format.  So in this example, we are converting a Word document into a PDF-A for archive.  If we were storing a JPEG, we’d be converting it to a TIFF for archive format.  This is long term preservation.
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Arkivum has more than 120 customers and currently supports not only heritage collections, but scholarly research, and other long term preservation assets.
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Arkivum also gives libraries choice, like FOLIO, with what modules and services the library wants to use.  Some institutions might have small archiving needs, others might have shared archives with outside organizations or consortiums, these have differing workflows and operational requirements.
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So, as mentioned, EBSCO is looking to add more tools to the ecosystem of FOLIO support.  Historically EBSCO tools have been Discovery, Dissertations and Thesis publishing, KB and metadata management, and ‘engagement’ with scholarly outputs.  We view these new partnerships as opportunities to grow our support for researchers and core university functionality to all align with the Open Source ecosystem.  Additionally, we are in various stages of asking these partners to build applications on FOLIO.


FOLIO ERM Ready - Today

EBSCO
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In closing, I’d like to reiterate that FOLIO is ERM ready today.  Any library can implement their own instance of FOLIO and use it for eResource Management today.


26 | www.ebsco.co

EBSCO KNOWLEDGE SERVICES
EBSCO%IR R E514E &

Resou rce/

A (Llnle

&FlnderlQ

@Holdlngle

(f ~\

SUsagelQ

EBSCO


演示者
演示文稿备注
In fact, many of the API tools that power early adopters are KB management tools available from EBSCO.  This includes not just holdings data, but custom link resolution APIs for systems integrations, A-Z lists, and more.
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LinklQ

The LinklQ service enables libraries and partners to
customize key functions of the EBSCO open Link
Resolver to get their patrons easy access to the content
the library makes available. Using LinklQ, libraries and
partners can take advantage of EBSCO's extensive
centralized Knowledge Base and deep experience in
open linking to power external applications.
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operations, parameters and response details

@ ResourcelQ

The ResourcelQ service provides the ability to manage
platform contacts, license data, administrative access
details and include links to external documents. Data
added using ResourcelQ can also be assigned to
holdings resources managed in HLM or by HoldingsIQ.

Available Now

https://developer.ebsco.com/docs
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If you’re interested in what the API metadata looks like, you’re able to get details from the URL posted at the bottom here.  Additional APIs are also expected to come later this year and into next for usage data integration into other data stores.
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In fact, there are regional partners already building off of EBSCO’s APIs for various non-FOLIO library tools.  Here we have an ERM dashboard showing a libraries collections and packages using the EBSCO API.
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These APIs be used to build custom database and publication navigation as well.


Thanks!

Mike MacKinnon
EBSCO Director - SaaS Innovation
EBSCO Information Services
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Thank you very much for your time today.
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